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Hub 
Facilities
Keepers

“Keepers” are facilities that encourage 
people to stay and converse with others 
within their community: 

 Community Rooms
 space to use for free, f.e. movie projection, 
 live football matches, dancing, …

 Open User Space
 Café and Mini-Library
 Advertising Pillar for information exchange
 others as suggested by community
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becomes carer

after two years

heart attack rehab

stroke

health deteriorates

User 
Journey
current situation

discharged from hospital

Mary
75 yrs old

John & Mary
were based on participants at the IRISS / GSA 
focus group workshop on the 5th of october 
2011. When Mary was discharged from hospi-
tal after a stroke, John became automatically 
her carer, although he was not in a very good 
condition himself.

The stree of caring for another was too much 
for him to handle and after two years he had 
a heart attack. Mary and John had to get 
support from home care for a long while until 
he recovered. 

John 
79 yrs old
high blood pressure

Hospital Home CareSocial Work
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after two years
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avoidable
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John 
79 yrs old
high blood pressure

Mary
75 yrs old

Hospital Home CareSocial Work
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User 
Journey
possible solution

John 
79 yrs old
high blood pressure

Mary
75 yrs old

The Hub

discharged from hospital health improvesThe Hub stroke

John regularly visits the Hub to watch the    
football, whereas Mary frequents the post offi ce 
for their pensions. When she had a stroke and 
was hospitalised, John went to the Hub to talk 
to other community members aswell as to the 
LINK. He askes for support for the situation 

when Mary gets discharged from hospital, as he 
is not in a good condition himself to care for her. 
The LINK referes him to Social Work, where he 
is approved for Home Care and helps him with 
fi lling out application forms. From time to time 
John consults the LINK for further information. 

CommunityLINK Hospital Home Carehelping with form regularly Social WorkPensionPension
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becomes carer frustration + helplessness isolation + depression

early stages of dementia

User 
Journey
current situation

Marion
67 yrs old

Mother
88 yrs old

late stages of dementiaoccasionally abusive

Marion & Mother
Marion was a participant at the IRISS / GSA 
 focus group workshop on the 5th of october 
2011. She told us, she cares for her mother 
with dementia just by herself. When we asked 
her why she gets no support from the health 

or social care system, she said, that she never 
asked for it, as she doesn´t know where to go 
fi rst and as she is afraid of all the bureaucratic 
hassle with applications. 
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frustration + helplessness isolation + depression

User 
Journey
avoidable
problems

late stages of dementiaoccasionally abusive

becomes
carer

no contact to system
lack of information
no training in caring

Marion
67 yrs old

Mother
88 yrs old

early stages of dementia
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Marion
67 yrs old

Mother
88 yrs old

late stages of dementiaoccasionally abusive

User 
Journey
possible solution

Marion frequents the pharmacy aswell as the 
collection point for her and her mothers pension 
in the Hub regularly. She gets into contact with 
other community members and also meets 
Carla and her sister, who are carers for their 
 parents aswell. From time to time they sit down 
in the café to share their experiences about 
their similar situations. Furthermore the two 
sisters tell Marion about the LINK-
Service and how they received 

carers benefi ts through his help. As the situation 
with Marion‘s  mother worsens, she goes to the 
Hub to see the LINK. Next to a referral to Social 
Work to get assessed for Home Care, she gets 
informed about the carer benefi ts and about 
Care Homes for the worst case scenario. Re-
ceiving Home Care gives Marion a bit of spare 
time for herself and relieves the strain on her.

The Hub

CommunityLINK Pharmacy Home Carehelping with form regularly Social WorkCafé

early stages of dementia
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Finance
possible funding

Social 
Enterprise
• charity
• lottery funding
• non-profi t organisation

The community hub will be set up as a social 
enterprise. A social enterprise is a business 
with primarily social objectives. For this to be 
realised it would have to gain charitable status. 
Even though it would be set up as a charity it 
differs from registered charities in that they ex-
pect to be revenue generating from the service 
they provide, although this income may well 
need to be supplemented by other sources of 
funding. The Hub has to be focused on a triple 
bottom line:

• social impact
• environmental impact
• economic impact. 

A business will tend to focus only on the fi nancial 
bottom line as that is where its shareholders 
interests lie.

The Hub will be set up as a community interest 
company limited by guarantee. To secure CIC 
status you will have to provide an acceptable 
community interest statement detailing your 
purpose and this will be subject to a community 
interest test.

The main sources of income will be from:

• Grants 
• Local Authority 
• Donations
• Charitable events 
• Awards / Lottery Funding 
• Private investors/ Sponsors (not stakeholders) 
• Integrated Café 
• Other services provided


