
Keeping	  it	  Personal:	  Timetable	  
	  
Jan	   Feb	   March	   April	   May	   June	   July	   Aug	   Sept	   Oct	   Nov	   Dec	  
	   Meeting	  

1	  
	   Meeting	  

2	  
	   Meeting	  

3	  
	   Meeting	  

4	  
	   Meeting	  

5	  
	   Meeting	  

6	  
	   STEP	  1	  

LEARNING	  
	   STEP	  2	  

PLANNING	  
	   STEP	  3	  

DOING	  
	   Working	  together	  to:	  

• Get	  to	  know	  each	  other,	  
starting	  to	  build	  
relationships	  and	  trust	  

• Share	  expectations	  about	  
what	  we	  want	  to	  achieve	  	  

• Agreeing	  how	  we	  want	  to	  
work	  together	  

• Learn	  about	  person-‐centred	  
care	  and	  support	  and	  co-‐
production.	  

• Identify	  personal	  assets	  	  

	   Working	  together	  to	  agree	  what	  
we	  want	  to	  improve:	  
• Map	  community	  assets	  	  
• Brainstorming	  ideas	  
• Introduce	  approaches	  to	  

improvement	  and	  agree	  
what	  we	  want	  to	  try	  (that	  is	  
feasible	  and	  achievable)	  

• Refining	  our	  ideas	  and	  agree	  
how	  we	  will	  know	  they’ve	  
been	  successful	  (or	  not)	  

• Finalise	  plan	  to	  test	  ideas	  for	  
improvement.	  

	   Working	  together	  to:	  
• Test	  out	  our	  agreed	  ideas	  
• Measure	  impact	  (and	  

response	  from	  people	  at	  
heart,	  staff	  and	  orgs	  to	  ID	  
issues	  of	  sustainability	  and	  
scale	  up/out)	  

• Learn	  from	  the	  test	  
• Agree	  next	  steps	  

	   	   	  
Homework	  
	  

	   	  
Homework	  

	   	  
Homework	  

	   	  
Homework	  
	  

	   	  
Homework	  
	  

	  

	  
This	  was	  preceded	  by	  the	  set-‐up	  phase	  of	  the	  project	  (Aug-‐Dec	  2013)	  and	  earlier	  discussions	  with	  funders,	  May-‐June	  2013	  
	  
The	  above	  timetable	  will	  be	  followed	  by	  a	  focus	  on	  sharing	  the	  learning	  from	  the	  project	  (Jan-‐31	  March	  2015).	  


